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DIRECTING 

Importance of Supervision 

           The importance of supervision can  be understood from multiple roles  performed by a 

supervisor. These are  explained below: 

(i) Supervisor maintains day-to-day  contact and maintains friendly  relations with workers. A 

good  supervisor acts as a guide, friend  and philosopher to the workers. 

(ii) Supervisor acts as a link between  workers and management. He  conveys management ideas 

to  the workers on one hand and  workers problems to the management on the other. This role  

played by supervisor helps to  avoid misunderstandings and  conflicts between management  

and workers/employees. 

(iii) Supervisor plays a key role in  maintaining group unity among  workers placed under his 

control.  He sorts out internal difference sand maintains harmony among  workers. 

(iv) Supervisor ensures performance  of work according to the targets  set. He takes 

responsibility for  task achievement and motivates  his workers effectively. 

(v) Supervisor provides good on- the-job training to the workers  and employees. A skilled and  

knowledgeable supervisor can  build efficient team of workers. 

(vi) Supervisory leadership plays  a key role in influencing the  workers in the organisation. A  

supervisor with good leadership  qualities can build up high  morale among workers. 

(vii) A good supervisor analyses  the work performed and gives  feedback to the workers. He  

suggests ways and means of  developing work skills. Motivation The case of Rashmi reveals an  

important fact of managerial work;  it is not always possible to get the  best of work from 

employees merely  by exercising formal authority. What  makes people to behave the way they  

do? Why are some people reluctant to  do the work though they have ability  to do? What should 

be done to make  people work effectively? For answering these questions,  a manager should 

try to develop  insights into causes of behaviour of  people. A manager may come across  highly 

committed and hardworking  staff or lazy, evasive and superficial  workers. He or she may 



wonder what  to do with workers not willing to  work to their potential. Psychologists  say it is 

motivation, which stimulates  people to take up work voluntarily. Let us try to understand 

something  about motivation. 

Motivation: Motivation means incitement or inducement to act or move. In business context, it 

means the process of making subordinates to act in a desired manner to achieve certain 

organisational goals. While discussing about motivation, we need to understand three inter 

related terms — motive, motivation and motivators. Let us try to know  about these terms. 

(i) Motive: A motive is an inner state  that energises, activates or moves  and directs behaviour 

towards  goals. Motives arise out of the  needs of individuals. Realisation of  a motive causes 

restlessness in the  individual which prompts some  action to reduce such restlessness.  For 

example, the need for food  causes hunger an account of  which a man searches for food.  Some 

such motives are – hunger,  thirst, security, affiliation, need  for comfort, recognition etc., 

(ii) Motivation: Motivation is the  process of stimulating people  to action to accomplish desired  

goals. Motivation depends upon  satisfying needs of people. 

 (iii) Motivators: Motivator is the technique used to motivate people in an organisation. 

Managers  use diverse motivators like pay,  bonus, promotion, recognition,  praise, responsibility 

etc., in the  organisation to influence people to contribute their best. 

 

 


